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Categories
Survey order Strongest first

1. Transparency 40 4. Customer Focus ﬂ 11%
2. Balance 20+ 6. Leadership “ 23+
3. Collaboration 23 2. Balance 20+
4. Customer Focus ﬂ T 5. Flow 134
5. Flow 13- 3. Collaboration 23
6. Leadership “ 23 1. Transparency 40 -




Categories and prompts with the narrowest spread of scores

Categories and prompts with narrowest spread of scores, measured by the smallest differences in half and quartile means

Categories

s 134
4. Customer Focus ﬁ 11+
1. Transparency 0.

Prompts

4.3 We take care to understand the context into which our work will be delivered =777

12+

5.6 We proactively identify and address dependencies, bottlenecks and other causes of delay

3.4 We collaborate across our whole operation to ensure that work progresses smoothly towards
customer success [ =7

-
3.1 Our policies and structurmote effective collaboration across the organisation [=7 70 8+
L D

1.3 We can always see what work is blocked and why [-:/= =

4.5 We incorporate customer feedback into our work throughout the delivery process

NN

4.6 We treat work as unfinished until we can confirm that customer needs have been met

—

3.3 We explore needs with our customers before we make delivery commitments @
2.2 We know how much work we can accommodate before our effectiveness is compromised [:7 = 3




Strongest categories and prompts

Categories and prompts strongest in absolute terms, highest aggregate scores first

Categories

4. Customer Focus ﬁ 11+
S Leadership L)
2. Balance 20+

Prompts

6.6 We treat each other with respect regardless of role, position, or seniority [ =

2.8 We have the range of skills we need to achieve meaningful results independently of other teams

6.4 We recognise improvement areas, take action, and follow through

3.7 We often work together in small groups, focussing our efforts and developing our knowledge and

skills together
4.3 We take care to understand the context into which our work will be delivered | =~ .

4.6 We treat work as unfinished until we can confirm that customer needs have been met

5.5 We understand our performance well enough to make decisions, set expectations, and focus
improvement efforts [
1.4 We sequence our work to minimise dependencies 7

4.5 We incorporate customer feedback into our work throughout the delivery process [ ==

6.3 We all share responsibility for how we work and how our work is organised [

T




Weakest categories and prompts

Categories and prompts weakest in absolute terms, lowest aggregate scores first

Categories

1. Transparency 40
3. Collaboration 23
5. Flow 13+

Prompts

3.6 In our efforts to improve, we never compromise on corporate or employee welfare

1.2 We can always see what work is coming next 10+

4.4 Before we commit to a course of action we first identify how we will know that we have been

successful

1.1 Our work, its status, and where it is in our process are easily visible to everyone interested

12%
3.5 We meet frequently to share what we're discovering in the course of our work 4
1.5 We identify and manage dependencies on external teams or services ¢ 3
3.2 Our delivery process encourages collaboration across roles and specialties “ 34
5.6 We proactively identify and address dependencies, bottlenecks and other causes of delay [777 m
6.1 Our vision and purpose are clear to us, our customers, and our stakeholders 5%
2.3 We're careful to separate new ideas from work already started 24



Categories and prompts with the widest spread of scores

Categories and prompts with widest spread of scores, measured by the biggest differences between half quartile means

Categories

6. Leadership

2. Balance

L %
3. Collaboration 23+

23%

20+

Prompts

6.7

2.8

6.2

2.3
3.2
3.6
2.6
1.2
6.1
4.4

We regularly seek, provide, and act on feedback

We have the range of skills we need to achieve meaningful results independently of other teams

We strike an appropriate balance between meeting customer needs, improving our delivery process,
and developing new capabilities
We're careful to separate new ideas from work already started

Our delivery process encourages collaboration across roles and specialties

In our efforts to improve, we never compromise on corporate or employee welfare
There is a healthy variety to our work — different types of work and a range of timescales
We can always see what work is coming next

Our vision and purpose are clear to us, our customers, and our stakeholders

Before we commit to a course of action we first identify how we will know that we have been

successful

i
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Most starred

Starred categories and prompts, most stars first

Categories

1. Transparency 40

3. Collaboration 234

6. Leadership 234

2. Balance 20+

5. Flow 13+

4. Customer Focus 11

Prompts

1.1 Our work, its status, and where it is in our process are easily visible to everyone interested 12+
| Transparency |

1.2 We can always see what work is coming next
3.1 Our policies and structure promote effective collaboration across the organisation
6.6 We treat each other with respect regardless of role, position, or seniority

1.6 We share progress on our work frequently, so that opportunities for collaboration are quickly
identified
6.1 Our vision and purpose are clear to us, our customers, and our stakeholders

1.7 Seeking to improve its effectiveness, we regularly review our whole operation end to end 4
2.5 We consciously balance the needs of all our stakeholders, both internal and external 4+
4

2.8 We have the range of skills we need to achieve meaningful results independently of other teams m
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